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Infrastructure NSW
Throughout the challenges of 2019-20, Infrastructure NSW continued to support the
government in the delivery of its record infrastructure pipeline.
We provided expert advice on infrastructure planning, prioritisation and delivery, and
assisted with coordination of some of the government’s economic stimulus measures.
We monitored more infrastructure projects than ever through independent reviews and advice,
analysed performance and root causes on project delivery and recommended improved
practices that were adopted by Government. We have achieved a number of key milestones
on the priority infrastructure projects being delivered on behalf of Government and continue to
coordinate the delivery of the Hawkesbury-Nepean Valley Flood Risk Management Strategy.
We also steered the Barangaroo precinct through the challenges presented to public spaces
by the COVID-19 pandemic.
A snapshot of the key actions from the financial year can be found on the following pages,
demonstrating our ongoing commitment to achieving community wellbeing through great
infrastructure.
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Providing expert advice
We provide independent advice to the NSW Government so that NSW gets the infrastructure
it needs. Throughout 2019-20, Infrastructure NSW:
• 	Led on responses to COVID-19 on NSW
Government projects to ensure continuity
of the infrastructure program.
• 	Coordinated with delivery agencies and
industry to ensure public health advice
was communicated and upheld on all
worksites.
• 	Provided recovery planning coordination
with Government agencies to benefit fire
impacted communities.
• 	Delivered a new Asset Management Policy
for the NSW public sector.

To read the full INSW Annual Report for 2019-20,
please visit: http://insw.com/about-us/annual-reports/

• 	Published a whole of government NSW
major project Infrastructure Pipeline portal
that detailed projects over $50 million that
are planned or likely to come to market
over the next 3 to 5 years.
• 	Partnered with industry and across
government via the Construction Industry
Leadership Group to implement the NSW
Government Action Plan: a 10 point
commitment to the construction sector.
• 	Delivered the Strategic Options Business
Case for a cool and green Western
Parkland City.

Delivering the Hawkesbury-Nepean Valley
Flood Strategy
We are delivering Phase One of the Flood Strategy Program, which is aligned with the
state and national standards for managing risks for natural disasters.1 Throughout 2019-20,
Infrastructure NSW:
• D
 elivered a Hawkesbury-Nepean Valley
Flood Study in July 2019 and interactive
flood maps for the community on the NSW
SES website, My Flood Risk, using up-todate science and data.
• 	Progressed the proposal to raise the
Warragamba Dam for flood mitigation.
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1 State Emergency Management Plan and National Strategy for Disaster Resilience.

• 	Delivered and evaluated community
awareness campaigns and programs, in
conjunction with NSW State Emergency
Service.
• Achieved significant progress in integrating
land, road and emergency planning for the
Hawkesbury-Nepean Valley.

Monitoring the State’s infrastructure pipeline
We are independently assuring NSW’s infrastructure program via Gateway and Health Check
reviews to ensure key infrastructure projects are delivered on time and on budget, as well as
facilitating constructive problem solving and growing capability across the NSW public sector.
Throughout 2019-20, Infrastructure NSW:
• P
 rovided major project assurance on 821
projects and 162 reviews completed.
821 projects

162 reviews
10% on the
previous year

31% on the
previous year

• S
 aw an increased value of projects (above
$10 million) registered with Infrastructure
NSW by 38% to $318 billion year on year.
Of these, registrations by tier included:

TIER 1

62

7%

TIER 2

TIER 3

222

237

8%

8%

TIER 4

300

14%
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• 	Published summaries of business cases
for Tier 1 and Tier 2 projects with a capital
value of more than $100 million.
• 	Performed more health checks on
infrastructure projects (up 3% on the
previous year) and deep dives
(up 10% on the previous year).
• 	Analysed performance trends on
major projects and provided advice to
Government on measures to mitigate
risks in project delivery.
• 	Led on development by agencies
of Implementation Statements to
communicate how the 10 point
commitment to the NSW construction
sector is being embedded on projects
with a value over $50 million.
• 	Continued to support the distribution
of Restart NSW funding to enable the
delivery of high-priority infrastructure
projects that improve the State’s
economic growth and productivity.

Delivering nominated priority infrastructure
projects for NSW
We manage the planning, procurement and delivery of nominated priority infrastructure
projects across the State. Throughout 2019-20, Infrastructure NSW:
• 	Continued delivery throughout the
COVID-19 health crisis, ensuring projects
progressed without disruption.
• 	Completed the Clarence Correctional
Centre in July 2019, in line with the
Correctional program and budget.
• 	Selected a stage 2 construction partner
for the new Sydney Football Stadium in
December 2019, and commenced Stage
2 works in February 2020.
• 	Commenced construction of the Art
Gallery of NSW’s Sydney Modern project
in November 2019.
• 	Undertook community engagement for
the Blackwattle Bay Precinct throughout
early 2020.
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• 	Obtained planning consent for the
redevelopment of Stadium Australia,
developed a design and managing
contractor model, and advanced
procurement to a point that would allow
commencement if the Government had
wished to do so.
• 	Received planning approval for the new
Sydney Fish Market in June 2020.
• 	Submitted a planning application for
the new Powerhouse Museum at
Parramatta in June 2020.
• 	Progressed construction works at Wharf
4/5 and Pier 2/3 of the Walsh Bay Arts
Precinct throughout FY2019-20.

Managing the Barangaroo Precinct
We host artworks, events and commemorations that celebrate the importance of Australia’s
Aboriginal heritage and its significance to the clans of the Eora Nation that once lived where
Sydney now stands. Throughout 2019-20, Infrastructure NSW:
• D
 eveloped concept plans for Central
Barangaroo and held stage one of the
design competition for the new Pier
Pavilion at Watermans Cove.
• 	Submitted an application to seek planning
consent for additional Gross Floor Area for
2 of the One Sydney Harbour buildings.
• 	Progressed construction of the public
domain, a pier and the adjacent
Waterman’s Cove, Hickson Park and the
foreshore fronting Crown Sydney.
• 	Attained certification of Barangaroo as
Australia’s first carbon neutral precinct.
• 	Delivered a series of successful school
holiday programs throughout the year,
including the Busy Body Barangaroo Bee
program with 87 children learning about
bees at Barangaroo and Australia.
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• 	Attained certification by the NSW
Environment Protection Authority of
Millers Point Gasworks as remediated.
 he Barangaroo Visitor
T
Services team delivered 167
tours with over 1700 visitors
participating in tours, education
programs, workshops and
school holiday programs.
 3 educational programs and
3
tours to over 800 primary, high
school and tertiary students,
along with 98 customised
cultural tours were delivered to
655 participants.

