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Acknowledgement 
of Country 
Infrastructure NSW acknowledges the 
Traditional Custodians of the lands where we 
walk, work and live, and pays respect to their 
Elders past and present.  

We acknowledge and respect their continuing 
connection to the land, seas and waterways of 
NSW, and the continuation of their cultural, 
spiritual and educational practices.  

In preparing the Annual Report, we 
acknowledge the importance of Aboriginal and 
Torres Strait Islander people’s unique history of 
land and water management, and of art, culture 
and society, that began over 65,000 years ago. 
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Letter to the Ministers 
 

The Hon. Chris Minns MP  
Premier of NSW 
Parliament House  
Macquarie Street 
Sydney NSW 2000 

The Hon. Daniel Mookhey, MLC 
Treasurer 
Parliament House  
Macquarie Street 
Sydney NSW 2000   

 

Dear Premier and Treasurer,  

I am pleased to submit for presentation to Parliament the Infrastructure NSW Annual Report for the 
financial year ended 30 June 2023.  

The report has been prepared in accordance with the Annual Reporting provisions of Division 7.3 of 
the Government Sector Finance Act 2018 and the regulations under this Act.  

The financial statements for 2022–23, which form part of the report, have been submitted to and 
certified by the Auditor-General of New South Wales.  

 

Yours sincerely  

 

 

 
 

Tom Gellibrand  

Chief Executive 
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About us  
 
Infrastructure NSW provides independent, evidence-based advice to the NSW Government on 
infrastructure investment and prioritisation. We were established under the Infrastructure NSW  
Act 2011. 

Infrastructure NSW’s core functions include providing independent and strategic advice to ensure 
infrastructure investment decisions are underpinned by robust assessment and long-term planning; 
monitoring NSW’s infrastructure program through independent reviews and expert analysis; 
recommending infrastructure projects to the NSW Treasurer for funding from the Restart NSW 
Fund; and managing the procurement and delivery of nominated priority projects. Infrastructure 
NSW is also responsible for the development of the Barangaroo and Blackwattle Bay precincts. 
 

Machinery of Government Changes  
Following the NSW State Election in March 2023 and the swearing in of the Minns Ministry in April 
2023, Infrastructure NSW was transferred to the Treasury Cluster, with joint administration from 
both the Treasurer and Premier of the Infrastructure NSW Act.  

In May 2023 The Hon. Stephen Kamper, Minister for Lands and Property was provided responsibility 
for the activities of Projects NSW, including functions carried out under Part 5 of the Infrastructure 
NSW Act, the Barangaroo Act 2009 and Growth Centres (Development Corporations) Act 1974. 

An Administrative Arrangements Order made on 21 June 2023 transferred the Hawkesbury-Nepean 
Flood Risk Management Strategy team from Infrastructure NSW to the NSW Reconstruction 
Authority, effective 1 July 2023. 
 

Governing Acts 
Infrastructure NSW was established in July 2011 under the Infrastructure NSW Act 2011. The Act 
tasks Infrastructure NSW with the following functions: 

a) to prepare and submit to the Minister a 20-year State infrastructure strategy 

b) to prepare and submit to the Minister 5-year infrastructure plans and other plans requested 
by the Minister 

c) to prepare and submit to the Minister sectoral state infrastructure strategy statements 

d) to prepare project implementation plans for major infrastructure projects 

e) to review and evaluate proposed major infrastructure projects by government agencies or 
the private sector and other proposed infrastructure projects (including recommendations for 
the role of Infrastructure NSW in the delivery of those projects) 

f) to oversee and monitor the delivery of major infrastructure projects and other infrastructure 
projects identified in plans adopted by the Minister 

g) to carry out or be responsible for the delivery of a specified major infrastructure project in 
accordance with an order of the Minister under Part 5 of the Act 

h) to assess the risks involved in planning, funding, delivering and maintaining infrastructure, 
and the management of those risks 

i) to provide advice to the Minister on economic or regulatory impediments to the efficient 
delivery of specific infrastructure projects or infrastructure projects in specific sectors 

j) to provide advice to the Minister on appropriate funding models for infrastructure 
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k) to co-ordinate the infrastructure funding submissions of the State and its agencies to the 
Commonwealth Government and to other bodies 

l) to carry out reviews of completed infrastructure projects at the request of the Minister 

m) to provide advice on any matter relating to infrastructure that the Minister requests. 
 

Infrastructure NSW also has functions under the Barangaroo Act 2009 including: 

a) to promote, procure, facilitate and manage the orderly and economic development and use of 
Barangaroo, including the provision and management of infrastructure 

b) to promote, procure, organise, manage, undertake, secure, provide and conduct cultural, 
educational, residential, commercial, transport, tourist and recreational activities and 
facilities at Barangaroo 

c) to develop and manage the Barangaroo Reserve and public domain so as to encourage its 
use by the public and to regulate the use of those areas 

d) to facilitate and provide for appropriate commercial activities within the Barangaroo Reserve 
and public domain that are consistent with their use for cultural, educational and recreational 
activities and the use and enjoyment of those areas by the public 

e) to promote development within Barangaroo that accords with best practice environmental 
and town planning standards, is environmentally sustainable and applies innovative 
environmental building and public domain design 

f) to liaise with Government agencies with respect to the co-ordination and provision of 
infrastructure associated with Barangaroo 

g) to undertake the delivery of infrastructure associated with Barangaroo or that relates to the 
principal functions under that Act of Infrastructure NSW. 

 

Under an agreement between Infrastructure NSW and Place Management NSW, from 4 March 2022 
Place Management NSW has performed the Barangaroo activation and precinct management 
functions for Infrastructure NSW. 
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2 
Strategy  
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Chairman and CEO Overview  
 
Throughout 2022-23, Infrastructure NSW continued to provide independent, expert advice to 
support the NSW Government’s infrastructure investment program and to deliver high quality 
infrastructure through Projects NSW.  

The delivery of the Sydney Football Stadium, on time and on budget was a major highlight for the 
year. The project was awarded an Industry Choice Award and Contractor Excellence at the 2023 
Infrastructure Partnerships Australia National Infrastructure Awards, the Best rectangular stadium 
at the 2022 Stadium Award, and a Large Projects Award at the 2022 Australian Steel Institute 
NSW/ACT Buildings Awards. Sydney Modern was also delivered on time and on budget, receiving 
the Sulman Medal for Public Architecture in the 2023 NSW Architecture Awards category. This is 
the highest accolade in the public architecture category for these awards.  

Major construction progress was also made on the Powerhouse Parramatta project including 
commissioning three cranes, one of which is the largest capacity tower crane in the world. Work also 
progressed on the Sydney Fish Market project including the highly technical pumping of 100 million 
litres of water from the cofferdam and beginning construction of the basement structure. The 
Blackwattle Bay Precinct reached an important milestone with the State Significant Precinct 
rezoning application approved, and design of a 1.1-hectare waterfront park progressed with 
community and stakeholder input. Barangaroo has seen a new place to swim in Sydney Harbour 
introduced at Marrinawi Cove, a design competition announced for Harbour Park, progression of the 
Central Barangaroo development with Aqualand and art and culture celebrated in the Precinct. 

The Hawkesbury-Nepean Valley Flood Mitigation Team achieved significant progress across the  
9 outcome areas under the Flood Strategy, including delivery of public awareness campaigns. They 
also further supported the refinement of the Flood Evacuation Model (FEM) developed in 
partnership with industry experts, to assess the risk to life associated with the impact of growth and 
climate change on road evacuation capacity in the Valley. 

Major project assurance was a focus during the financial year, with the number of projects in the 
State’s infrastructure program increased by 4.8% year-on-year, and completion of 103 gateway 
reviews.  Investor Assurance developed the annual Trends and Insights Report, and the State of 
Infrastructure Report 2022-23, which summarises the performance of the NSW Government asset 
portfolio and highlights risks and opportunities related to service delivery and state outcomes. 

Infrastructure NSW continued to administer funding deeds under the NSW Restart program for 
local and community infrastructure projects on behalf of the NSW Treasurer to ensure that projects 
were delivered on time and on budget. During the 2022-23 financial year, 29 further projects were 
funded from the Restart NSW Fund, taking total funding for local and community projects to $2.47 
billion. There were 86 projects completed.  

The Women in Construction Program, led by Infrastructure NSW in partnership with the Department 
of Education, achieved major milestones in its first year. A key initiative includes the launch of the 
Industry Innovation Program, a grants program which will allocate up to $10 million over 3 years to 
eligible construction organisations who are working towards increasing the number of women 
working in the sector.  

In October 2022 Infrastructure NSW released the Decarbonising Infrastructure Delivery discussion 
paper, outlining principles and actions to reduce emissions associated with infrastructure delivery. 
Significant progress was made in progressing initiatives outlined in the Discussion paper, with 
Infrastructure NSW being recognised as leading on this work.  Additionally Infrastructure NSW 
published the NSW Roadmap for digitalising planning, design, construction and operation of 
infrastructure. This Roadmap provides the overarching framework for NSW Government to 
transform the way information is created, managed, and used throughout the entire infrastructure 
lifecycle.   

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.infrastructure.nsw.gov.au%2Fexpert-advice%2Finfrastructure-digitalisation-roadmap%2F&data=05%7C01%7CLauren.Cooper%40infrastructure.nsw.gov.au%7C38003e9cd3704025806208dbadce2032%7C6ffaf3c02ad54e3591f8bb7221be3f28%7C1%7C0%7C638294873038112679%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EM027mvOyKJqoUEMVwM5fsHzu44ihYm%2BtDE5GRy4oik%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.infrastructure.nsw.gov.au%2Fexpert-advice%2Finfrastructure-digitalisation-roadmap%2F&data=05%7C01%7CLauren.Cooper%40infrastructure.nsw.gov.au%7C38003e9cd3704025806208dbadce2032%7C6ffaf3c02ad54e3591f8bb7221be3f28%7C1%7C0%7C638294873038112679%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EM027mvOyKJqoUEMVwM5fsHzu44ihYm%2BtDE5GRy4oik%3D&reserved=0
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From April to June 2023, Infrastructure NSW supported the Government’s Strategic Infrastructure 
Review, led by an independent expert, Ken Kanofski. The Review considered the State’s 
infrastructure pipeline against fiscal conditions, the new Government’s priorities, and market 
conditions. 
 

The year ahead 
In 2023-24, Infrastructure NSW will look to advance its work in the decarbonisation of 
infrastructure, with further development of tools and resources for both industry and government. A 
focus will also be on assisting with housing priorities and working with agencies to ensure strategic 
infrastructure planning goals are supported. Our role as an advisor on major government projects 
will continue to be of significance, and we will do this through expert advice, priority project 
delivery, oversight of the state’s infrastructure pipeline and precinct delivery. 

 

We will focus on our leadership role across government, leveraging our expertise and experience to 
bring other agencies together to influence outcomes and ensure a coordinated approach to 
infrastructure delivery.  

 

 

         

                                                               
 Graham Bradley AM      Tom Gellibrand 
 Chairman       Chief Executive 
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3 
Operations and 
Performance 
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The year in review: Infrastructure NSW 
achievements  

 
Strategy, Planning and Innovation 
The Strategy, Planning and Innovation division provides strategic, expert advice to Government on 
the State’s infrastructure needs and priorities.  
 

Highlights  
 
Strategic Infrastructure Review  
From April to June 2023, Infrastructure NSW supported the Government’s Strategic Infrastructure 
Review, led by Ken Kanofski. The Review considered the State’s infrastructure pipeline against 
fiscal conditions, the new Government’s priorities, and market conditions. It also identified reform 
areas for the Government’s consideration, including opportunities to better align housing with 
infrastructure delivery and more efficient decision making.   
 
Decarbonisation of infrastructure delivery  
In October 2022, Infrastructure NSW released the Decarbonising Infrastructure Delivery Discussion 
paper, outlining principles and actions to reduce emissions associated with infrastructure delivery. 
Industry strongly supported the paper and Infrastructure NSW’s key workstreams to prepare a 
policy for NSW Government infrastructure agencies, a consistent measurement approach, and a 
regulatory measure (jointly with the EPA).   
Infrastructure NSW leadership in this area is now widely recognised across the country. Given the 
significant progress made, the embodied emissions measurement workstream has been approved 
by the Federal Infrastructure and Transport Ministers for national adoption. Similarly, industry and 
national stakeholders have welcomed Infrastructure NSW’s recently released draft policy.   

 
Digitalisation of infrastructure planning and delivery  
The 2022 State Infrastructure Strategy recommended that NSW Government work to drive 
widespread adoption and use of digital practices and tools applied throughout the infrastructure 
lifecycle. Subsequently, in November 2022 Infrastructure NSW published the NSW Roadmap for 
digitalising planning, design, construction and operation of infrastructure. This Roadmap provides 
the overarching framework for NSW Government to transform the way information is created, 
managed, and used throughout the entire infrastructure lifecycle.  Since the Roadmap’s release, 
Infrastructure NSW has been developing a whole of NSW Government Infrastructure Digitalisation 
Implementation Program to achieve the objectives of the Roadmap.  

 
Construction Leadership Group (CLG)  
The NSW Government Action Plan: A 10 point commitment to the construction sector recognises that 
the NSW Government can only achieve its ambitious infrastructure objectives in partnership with the 
construction industry. The 10 Point Commitment is implemented through the Construction 
Leadership Group, a forum coordinated by Infrastructure NSW. It sees government agencies work 
closely with industry to align the infrastructure pipeline with what the market can deliver in a timely 
and cost-effective way and share learnings and best practice across industry and agencies. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.infrastructure.nsw.gov.au%2Fexpert-advice%2Finfrastructure-digitalisation-roadmap%2F&data=05%7C01%7CLauren.Cooper%40infrastructure.nsw.gov.au%7C38003e9cd3704025806208dbadce2032%7C6ffaf3c02ad54e3591f8bb7221be3f28%7C1%7C0%7C638294873038112679%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EM027mvOyKJqoUEMVwM5fsHzu44ihYm%2BtDE5GRy4oik%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.infrastructure.nsw.gov.au%2Fexpert-advice%2Finfrastructure-digitalisation-roadmap%2F&data=05%7C01%7CLauren.Cooper%40infrastructure.nsw.gov.au%7C38003e9cd3704025806208dbadce2032%7C6ffaf3c02ad54e3591f8bb7221be3f28%7C1%7C0%7C638294873038112679%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EM027mvOyKJqoUEMVwM5fsHzu44ihYm%2BtDE5GRy4oik%3D&reserved=0
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Key achievements of the NSW Government via the Construction Leadership Group over 2022-23 are 
outlined below: 
 

• Release of the 2022 Progress Report to provide transparency and document progress 
against the 10 Point Commitment. This process involved collaboration with peak construction 
industry bodies. 

• Development of digital reporting dashboard to simplify reporting against the 10 Point 
Commitment. 

• Regular updates to NSW Major Project Pipeline to promote transparency and visibility of 
upcoming procurements. 

• Quarterly Contractor Performance Reporting to monitor delivery of the major infrastructure 
portfolio. 

• Monthly CLG Case Study Forum showcasing lessons learned and best practices in 
government infrastructure projects. 

• Partnership with industry on Draft Construction Industry Culture Standard via Construction 
Industry Culture Taskforce (CICT).   

• Regular programmed engagement with Tier 1 contractors and other jurisdictions including 
Victorian and Queensland government representatives via the Construction Industry 
Leadership Forum (CILF). 

• Coordination and liaison with infrastructure agencies on behalf of State Recovery Committee 
via the Infrastructure Recovery Sub-Committee.  

• Lessons Learned Report including recommendations for improvements in resilience and 
infrastructure policy coordination.  

• Support for creating new organisations: Northern Rivers Reconstruction Corporation and 
NSW Reconstruction Authority.  

  
Women in Construction Program  
Infrastructure NSW is leading the Women in Construction Program, a NSW Government investment 
of $20.2 million to attract and retain more women into the construction industry.   

Key achievements of the Women in Construction Program over 2022-23 are outlined below. 

• Increasing targets for women in trade and non-traditional roles on major government 
infrastructure projects and supporting industry to meet these targets. This includes 
appointment of up to 15 Project Officers to support these efforts. Eight Project Officers are 
already on site and early reporting indicates that women in non-traditional roles is meeting 
the 7% target and women in trades is currently at 3%. 

• Launch of the Industry Innovation Program: a grants program which will allocate up to $10 
million over 3 years to eligible construction organisations. Year 1 of the Program will allocate 
over $3.5 million to 21 construction industry organisations that will pilot innovative ideas to 
increase the number of women working in construction, improve workplace culture, create 
inclusive and safe work environments, and empower women in leadership roles.   

• Establishment of an Industry Advisory Group to provide on the ground industry perspective 
and insights from unions, subcontractors, head contractors, associations including both men 
and women in executive and non-executive roles.  

• Launch of the Women in Construction website which outlines key career path information for 
parents and students, acts as a key resource for industry and employers, and shares stories 
from women currently working in the sector.   

• Development of a campaign to influence positive behaviours and highlight the benefits of 
diversity on construction sites.  



 

14 
 

OFFICIAL 

• Partnering with the Culture in Construction Taskforce (CICT) to improve industry culture and 
workplace flexibility, including piloting the 5-day work week on select major government 
infrastructure projects.  

• Formal exemption under relevant provisions of the Anti-Discrimination Act NSW provided by 
the NSW Attorney-General.  

Investor Assurance  
Investor Assurance provides independent assurance of agencies’ asset management and 
implementation of asset improvements. Investor Assurance works with agencies to uplift capability 
and provide advice to Government on risks and opportunities. 
 
The NSW Government established the Infrastructure Investor Assurance Framework (IIAF) within 
Infrastructure NSW to apply independent assurance on the state’s portfolio of capital infrastructure 
programs and projects through the NSW Gateway Review System.    
 
The IIAF’s primary objectives are to ensure that government’s key infrastructure programs and 
projects are delivered on time and on budget and provide early warning of any emerging issues.   
 
The IIAF applies a tiered risk-based approach to assurance. Most scrutiny is applied to High-Profile 
High-Risk (HPHR or Tier 1) projects and the lowest level of assurance is applied to Tier 5 projects. 
The IIAF was modified in 2021-22 to include a fifth tier of projects accounting for projects falling 
below $10 million in value. These projects are not risk tiered and no assurance activity is mandated. 
 

Highlights 
Trends and Insights Report  
To remain effective at shaping how the State’s public sector delivers major public infrastructure, the 
Infrastructure Investor Assurance function must keep evolving. Continuous improvement is critical, 
and lessons learned play an important role in improving outcomes on future projects. 

Each year, Infrastructure NSW analyses information collected during the investor assurance 
process and provides the NSW Government with a Trends and Insights Report. 

The 2022 report analyses the performance of the NSW Infrastructure Program of capital projects 
and programs each year. Throughout FY22, 138 reviews were completed on 101 projects, which 
resulted in over 1,500 ‘Critical’ and ‘Essential’ recommendations. The report assesses the progress 
made in addressing key drivers of risk, and highlights opportunities to further increase the 
confidence in the successful delivery of a sustainable infrastructure legacy for the people of NSW. 
The 2022 Trends and Insights Report is available on Infrastructure NSW’s website1. 
 

Improving outcomes on projects 
Investor Assurance, in collaboration with the Construction Leadership Group, reviewed the 
Commercial Principles on Escalation Risk for Infrastructure Projects. The Principles present best 
practice guidelines for agencies facing inflationary pressures on their projects. They apply to 
projects in planning and procurement until June 2024.  
 
To support the sharing of lessons learnt across project teams in delivery agencies, the Team hosted 
an in-person Co:Lab in August 2022. The event saw 65 participants from agencies and Infrastructure 
NSW’s expert review panel.  
 

 
1 2022 Trends and Insights Report, available at: https://www.infrastructure.nsw.gov.au/media/icfpclx4/insw-trends-insights-
2022.pdf 

https://www.infrastructure.nsw.gov.au/media/4mqni443/iiaf-september-2022.pdf
https://www.infrastructure.nsw.gov.au/media/icfpclx4/insw-trends-insights-2022.pdf
https://www.infrastructure.nsw.gov.au/media/icfpclx4/insw-trends-insights-2022.pdf
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Enhancing the Assurance Portal 
The NSW Assurance Portal is a web-based application that provides a single point of access for the 
government to report and monitor the performance of capital projects and the agencies’ compliance 
with the requirements of the asset management policy. 

In 2022-23, the team made major improvements to the Portal. These enhancements improve the 
efficiency and effectiveness of the Investor Assurance process and provide the government with 
deeper insights into the performance of its projects and assets. 

 

State of Infrastructure Report 2022-23 
Infrastructure NSW is leading asset management reform across the state to optimise the 
management, performance, and use of the State’s assets. 

In 2022/23 Infrastructure NSW conducted a review of the NSW Government asset portfolio and 
produced findings and recommendations outlined in the State of Infrastructure Report. The Report 
uses agencies’ asset planning documents to assess the performance of the NSW Government asset 
portfolio (written down value of $450 billion). It covers 44 NSW Government agencies, as well as the 
rail assets of TAHE.    

The Report highlights risks and opportunities related to service delivery and state outcomes and a 
version is available on Infrastructure NSW’s website2. 
 
 

Projects NSW 
Projects NSW is responsible for overseeing the design, planning, procurement, and delivery of 
selected major projects on behalf of the NSW Government. Throughout 2022-23, Projects NSW was 
responsible for the planning and delivery of 6 major projects and 2 major precinct renewals with a 
combined capital investment value at over $3.2 billion including: 

• The Sydney Football Stadium Redevelopment 
• Sydney Modern 
• Powerhouse Parramatta 
• The new Sydney Fish Market 
• Powerhouse Ultimo Revitalisation  
• Penrith Stadium Redevelopment 
• Barangaroo Precinct Renewal 
• Blackwattle Bay Precinct Renewal. 

 

Highlights  
Throughout the reporting period, significant progress was made on each of the projects and 
precincts. Some of the key achievements from the reporting period include: 

• Delivery of the Sydney Football Stadium, on time and on budget. 
• Sydney Football Stadium Redevelopment winning: 

o Industry Choice Award and Contractor Excellence at the 2023 Infrastructure 
Partnerships Australia National Infrastructure Awards  

o Best rectangular stadium at the 2022 Stadium Awards 

 
2 State of Infrastructure Report 2022-23 available at: https://www.infrastructure.nsw.gov.au/media/oznlnai5/insw-state-
of-infrastructure-report-2022-23.pdf 
 

https://www.infrastructure.nsw.gov.au/media/oznlnai5/insw-state-of-infrastructure-report-2022-23.pdf
https://www.infrastructure.nsw.gov.au/media/oznlnai5/insw-state-of-infrastructure-report-2022-23.pdf
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o Large Projects Award at the 2022 Australian Steel Institute NSW/ACT Buildings 
Awards. 

• Delivery of Sydney Modern, on time and on budget. 
• Sydney Modern receiving the esteemed Sulman Medal for Public Architecture in the 2023 

NSW Architecture Awards category. This is the highest accolade in the public architecture 
category for these awards. 

• Major construction progress on the Powerhouse Parramatta project including commissioning 
three cranes, one of which is the largest capacity tower crane in the world.  In an Australian-
first, all three cranes are powered by 100% renewable diesel marking a critical transition 
towards fossil fuel-free construction. 

• Major construction progress on the new Sydney Fish Market, including the highly technical 
pumping of 100 million litres of water from the cofferdam, and beginning construction of the 
basement structure.  

• Large scale community consultation on the design of the future Harbour Park in Barangaroo, 
and the launch of a Design Competition to appoint a design team. 

• Installing safety netting, railings, signage and amenities in Marrinawi Cove, which proved to 
be a popular swimming spot with locals and visitors. 

• Finalising a concept design for the fit-out of the Cutaway, which will span three levels inside 
the existing Cutaway space and include event and gallery spaces, a dedicated First Nations 
education space, back-of-house areas, amenities, offices and ancillary retail and café. 

• Receiving approval of the Blackwattle Bay State Significant Precinct rezoning application, 
providing a planning framework to revitalise the 10.4ha precinct which includes the existing 
Sydney Fish Market site. 

• Progressing design for the future Bank Street Park, which included large scale consultation 
in February 2023. Three design concepts were presented to the community and 
stakeholders, each considering the feedback heard during the previous consultation. The 
community recognised the genuine consultation and engagement events were well attended. 

 

Restart NSW  
Under the Restart NSW Fund Act 2011, Infrastructure NSW is responsible for assessing projects for 
funding from the Restart NSW Fund and making recommendations to the NSW Treasurer.  
 

Restart NSW funds are used to deliver infrastructure that will improve the state’s economic growth 
and productivity. They include NSW Government agency-led infrastructure projects and local and 
community infrastructure projects delivered by local government, non-government organisations 
and other entities, most of whom have participated in a submission-based application process 
through targeted funding programs. Thirty per cent of Restart NSW funding is targeted at regional 
and rural areas (outside the metropolitan areas of Sydney, Newcastle and Wollongong) over the 
lifetime of the fund.  
 

New infrastructure projects considered for funding are subject to a rigorous selection process. 
Projects must be supported by a sound business case showing the project is economically justified.  
 

The key components of the project assessment framework are:  

• A strategic assessment to ensure the project aligns with the Restart NSW Fund Act 2011 
criteria and NSW Government priorities.  

• An economic assessment to ensure the project will improve economic growth and 
productivity (demonstrated by a benefit-cost ratio greater than 1).  

• Confirmation that the project has successfully completed the appropriate business case 
development processes, including, where appropriate, relevant assurance review processes.  
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Highlights  
Infrastructure NSW administers funding deeds for local and community infrastructure projects on 
behalf of the NSW Treasurer to ensure that projects are delivered on time and on budget.  

During 2022-23 financial year, 29 further projects were funded from the Restart NSW Fund, taking 
total funding for local and community projects to $2.47 billion. There were 86 projects completed. 

Further details of Restart NSW funding approved in 2022-23, including funding for NSW 
Government projects, is outlined in the NSW Budget Papers. 

 
 

 

Hawkesbury-Nepean Valley Flood Risk Management 
The Hawkesbury-Nepean Valley (HNV) has the highest unmitigated flood risk exposure in Australia 
which is expected to increase in the context of climate change and permissible development. The 
risk is real for the more than 140,000 people who live and/or work in the Valley. The Hawkesbury-
Nepean Flood Risk Management Strategy was launched in 2017 to manage the Valley’s flood risk, 
with the program of work being led by the Hawkesbury-Nepean Flood Risk Management 
Directorate.  

An Administrative Arrangements Order made on 21 June 2023 transferred the Hawkesbury-Nepean 
Flood Risk Management Strategy team from Infrastructure NSW to the NSW Reconstruction 
Authority, effective 1 July 2023.  
 

Highlights  
Continuing to deliver an extensive community education and outreach program to increase flood 
awareness and preparedness, involving:   

• Development of a Flood Emergency Plan template for HNV caravan parks, in partnership 
between HNVFRM Directorate, NSW SES, local SES volunteers and local councils. 

• Completion of 2 rounds of flood warning research – including a whole suburb-based 
evacuation behaviour study – leading to key insights around flood risk and development of 
an innovative campaign targeting flood evacuation behaviour. 

• Design and delivery of a new in-language campaign targeting the top 12 multilingual 
communities in the HNV to spread awareness about the risk of floods and to help people 
prepare. The campaign achieved strong results for targeted communities with over 3.5 
million social media impressions delivered during the campaign.  

• Delivery of a quantitative community sentiment survey on floods in the HNV to track and 
establish new community outcome indicators following a series of high-profile flooding 
events during 2021 and 2022.   

• Delivery of further rounds of ‘Floods. What’s your plan?’ and the ‘Get Ready Animals’ 
public awareness campaigns to help raise awareness and preparedness for flooding 
across the HNV.  

Improving understanding of flood risk using the latest data and science available. This included:  

• Collecting hydrologic data following a major flood in July 2022 – the highest at Windsor 
since 1978 and the highest at Wisemans Ferry since 1889. As with the earlier major floods 
in March 2021 and March 2022, this data was used to validate the flood models being 
developed for the Hawkesbury-Nepean River Flood Study. 
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• Running flood mitigation scenarios through the models to see what difference various risk 
reduction measures would have made to downstream flooding (this constituted 
supplementary information to the Warragamba Dam Raising EIS).  

• Preparing the March and July 2022 Floods Review: Hydrology, Riverbank Erosion, and 
Flood Mitigation Scenarios report, which described the work above.  

• Advancing the Draft 2023 Hawkesbury-Nepean Regional Flood Study. 

• Leading an assessment of options to restore Cornwallis Road after severe riverbank 
erosion in the 2022 floods. 

• Completing the Wianamatta (South Creek) Flood Study Cumulative Impacts Assessment.  

 

Improving weather and flood predictions to help emergency services and the community respond to 
flood warnings by:  

• Engaging the Bureau of Meteorology to develop and produce a probabilistic flood forecast 
for the Hawkesbury-Nepean Valley to enable the NSW State Emergency Service to have 
more intelligence on the potential size of forecast flood events.  

• Progressing preparation of a Regional Land Use Planning Response to establish a new 
land use and settlement strategy for the Valley to help reduce flood risk, consistent with 
approaches being developed for evacuation road planning.   

• Collaborating with Transport for NSW and supporting its development of a Final Business 
Case for a Road Resilience Program with more than 100 infrastructure improvements at 
key low points of the flood evacuation road network in the Hawkesbury-Nepean Valley.    

• Supporting further refinement of the Flood Evacuation Model (FEM) developed in 
partnership with industry experts to assess the risk to life associated with the cumulative 
impact of growth and climate change on road evacuation capacity in the Valley. 

 

 

Corporate Support Functions 
The Corporate Support functions are provided by the Corporate Services Division and Finance and 
Operations Division. 

The Corporate Services Division brings together legal, people and culture, communications and 
public affairs, industry engagement, community and stakeholder engagement for projects, and 
audit, risk, and safety. The division provides the secretariat support for the Infrastructure NSW 
Board. 

The Finance and Operations Division brings together finance, procurement and business support, 
information and communications technology and business systems, and the Restart NSW function. 
 

Highlights  
• Leading Infrastructure NSW’s Incoming Government Briefs and Machinery of Government 

Change approaches. 

• Transitioning the Hawkesbury-Nepean Valley Risk Management Team and its 
responsibilities to the NSW Reconstruction Authority. 

• Improving policies, systems, processes and training across corporate functions including 
work health and safety, fraud and corruption, and information management. 

• Securing funding outcomes for projects such as Barangaroo, Powerhouse Ultimo and 
Penrith Football Stadium. 
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• Accepting transfer from Property NSW of ownership of the existing Sydney Fish Market 
site.  

• Finalising the transfer of funds and responsibilities for contributions for all major 
development within the Redfern Waterloo area to Department of Environment and 
Planning. 

• Establishing an appropriate flexible working regime across Infrastructure NSW following 
removal of COVID-19 arrangements.  

• Leading communication strategies for the Women in Construction Program including the 
establishment of a dedicated website and Industry Advisory Group. 

• Supporting the Select Committee Parliamentary Inquiry into Barangaroo Sight Lines with 
both Legal and Parliamentary Services inputs.  

• Providing expert communication and engagement advice and support to the Projects NSW 
division including leading large-scale strategic communications and engagement 
initiatives for the Penrith Stadium Redevelopment, the Powerhouse Ultimo Stage 2 State 
Significant Development Application, the Cutaway fit-out and Harbour Park in Barangaroo 
and Bank Street Park in Blackwattle Bay. 
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Management and Structure  
 

Infrastructure NSW’s governance model was established by the Infrastructure NSW Act 2011 and 
comprises a Board and Chief Executive Officer. 

The Board 
The Board provides general policies and strategic direction for Infrastructure NSW as well as advice 
to the Minister and CEO of Infrastructure NSW on infrastructure matters. It comprises an 
independent Chairman and 5 private sector members with relevant infrastructure sector experience, 
all appointed by the Minister, and the heads of the departments of Premier and Cabinet (now known 
as The Cabinet Office and the Premiers Department) Planning and Environment, and the NSW 
Treasury. 

 
Graham Bradley, AM 
Chairman 

Graham Bradley is the Chairman of Infrastructure NSW, appointed in July 2013. As a professional 
company director, Graham is chairman of United Malt Group Limited, Shine Justice Limited, Virgin 
Australia International Holdings, Ensemble Limited and Waveconn Group Holdings Management Pty 
Ltd). 

In March 2020 Graham retired as chairman from GrainCorp Limited. In October 2020 Graham retired 
after 16 years as Chairman and director of HSBC Bank Australia Limited. In April 2022 Graham 
retired from Energy Australia Holdings Limited and in June 2022 he retired from The Hongkong and 
Shanghai Banking Corporation Limited. Graham was managing director of Perpetual Limited from 
1995-2003. Prior to joining Perpetual, Graham was national managing partner of leading national 
law firm, Blake Dawson (now Ashurst). Before this, Graham was a partner of McKinsey & Company, a 
leading international firm of management consultants.  

Graham was President of the Business Council of Australia from 2009-2011 and Vice President from 
2011-2012. He was Deputy President of the Takeovers Panel from 2006-2013. He is a member of the 
Advisory Council of the Australian School of Business at UNSW and a director of the European 
Australian Business Council.  

Graham also devotes time to a range of non-profit organisations, including the State Library of NSW. 
Graham was made a member of the Order of Australia in 2009 in recognition of his contribution to 
business, medical research and the arts. 

 

Simon Draper, PSM 
Chief Executive Officer, Infrastructure NSW 

Appointed in April 2019 by virtue of his position within the NSW public service and consistent with 
the Infrastructure NSW Act 2011. 

Simon Draper joined Infrastructure NSW in April 2019. As part of his role, Simon led the 
development of the 2022 State Infrastructure Strategy, providing a 20-year horizon of project and 
policy recommendations to Government.  

Simon has previously served as Secretary of the Department of Industry, Deputy Secretary, 
Economic Policy Group at the Department of Premier and Cabinet and as a Tribunal Member at the 
Independent Pricing and Regulatory Tribunal. Prior to joining Government, Simon has extensive 
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senior executive management experience in infrastructure and utility companies. He is a former 
CEO of Lumo Energy, Chief Executive Officer of Wellington Airport in New Zealand, General 
Manager Commercial at Integral Energy and Chief Executive Officer of Northern Territory Airports. 
Simon has a Bachelor of Economics (Hons) from Sydney University, a Master of Business (Finance) 
from UTS and has completed the Company Directors Course of the Australian Institute of Company 
Directors. In 2022 Simon was awarded the Public Service Medal for outstanding public service for 
his role leading the NSW Government construction sector response to the COVID19 pandemic. 

Simon left Infrastructure NSW in February 2023. 

Janine Lonergan 
Acting Chief Executive Officer, Infrastructure NSW 

Appointed in February 2023 by virtue of her position within the NSW public service and consistent 
with the Infrastructure NSW Act 2011. 

Janine Lonergan has worked in the NSW Government for more than 25 years. She has been at 
Infrastructure NSW since 2019 and has been acting Chief Executive of Infrastructure NSW since 
February 2023.   

Prior to Infrastructure NSW Janine led the Office of the Secretary at the NSW Department of 
Industry.  

Janine has spent most of her public sector career as a lawyer, leading legal teams in the areas of 
legal advice, statutory interpretation and legislative reform across diverse subject matter areas 
including water and primary industries.   

Janine was part of the winning team in the 2022 Premier’s Awards for the “Strong Economy” 
category, with the Team being recognised for its role in the construction industry shutdown 
response. She was an integral leader in the construction industry reopening throughout the COVID 
shutdowns.  

Janine returned to her substantive role as Executive Director of Corporate Services in October 2023 

Michael Coutts-Trotter 
Secretary, NSW Treasury 

Appointed in October 2021 by virtue of his position within the NSW public service and consistent 
with the Infrastructure NSW Act 2011 

Michael Coutts-Trotter was first appointed to head a NSW Government department in 2004 and has 
since led seven agencies. He is now the Secretary of the NSW Treasury. 

Before joining the public service, Michael was chief of staff to a NSW Treasurer for seven years. 
Michael is a fellow of the Institute of Public Administration of Australia. 
 

Kiersten Fishburn 
Secretary of Planning, Industry and Environment 

Appointed in May 2023 by virtue of her position within the NSW public service and consistent with 
the Infrastructure NSW Act 2011. 

Kiersten Fishburn is the Secretary of the Department of Planning and Environment. In her role, 
Kiersten oversees a diverse portfolio spanning our natural resources and the environment, heritage, 
planning, land and housing, and local government. 

Kiersten has worked in the public service for two decades, across multiple portfolios and two tiers 
of government. 

She brings great enthusiasm and energy to her roles. She’s widely ambitious and passionate about 
delivering thriving environments, communities and helping NSW achieve its full potential. 
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Most recently, Kiersten was Deputy Secretary, Cities & Active Transport at Transport for NSW, 
focusing on ensuring our cities and neighbourhoods are integrated with transport, making places, 
streets and open spaces functional, beautiful, inclusive and inviting for all to enjoy. 

Prior to joining Transport, Kiersten led the Planning Delivery Unit (PDU) in the Department of 
Planning Industry and Environment. She was also the CEO of Liverpool City Council and held 
leadership roles with Casula Powerhouse Arts Centre and Accessible Arts and City of Sydney. 

Peter Duncan AM 
A/Secretary of the NSW Department of Premier and Cabinet (DPC) 

Appointed in April 2023 by virtue of his position within the NSW public service and consistent with 
the Infrastructure NSW Act 2011. 

Peter Duncan was appointed as the Acting Secretary of the NSW Department of Premier and 
Cabinet in April 2023, and was responsible for the creation of the Cabinet Office and the Premier’s 
Department. 

Peter has over 40 years’ experience in government and infrastructure, working at local, state and 
national levels. 

He has worked as Chief Executive in areas such as transport, infrastructure, forestry, parks, 
maritime, technology and services. He has held various senior public sector roles including in local 
government, Premier and Cabinet, Transport for NSW, Primary Industries and for the Olympic 
Coordination Authority. 

Peter is a National Fellow of Institute of Public Administration Australia and a Companion of the 
Institute of Engineers Australia. 

Peter’s role on the Board concluded in September 2023. 
 

Marika Calfas 
Private Sector Member 

Appointed in November 2018. 

Marika Calfas is the Chief Executive Officer of NSW Ports, the private sector organisation 
responsible for managing Port Botany and Port Kembla and the intermodal terminals at Cooks River 
and Enfield in New South Wales, Australia. 

Marika has over 20 years’ experience in the port sector across a range of portfolio areas including 
port planning and development, infrastructure management, strategy, sustainability and 
environment. 

Marika is passionate about driving efficiency across port supply chains, informing the wider 
community and decision makers of the importance and value of ports to our lives and the economy, 
and identifying new opportunities to build supply chain system productivity and resilience. 

Marika represents the sector advising government on industry reform agendas including the Federal 
Government’s Simplified Trade System Industry Advisory Committee. She is also a Director of TT 
Club, an international insurer for the transport and logistics industry, Deputy Chair of Ports Australia 
and Infrastructure Partnerships Australia, Council member of the Australian Logistics Council and 
Australia’s representative to PIANC's (International Waterborne Transport Association’s) 
Environmental Commission. 

Marika holds an Engineering Degree (Environmental), Master of Engineering Management and 
Master of Environmental Law. 

Simone Constant  
Private Sector Member 

Appointed in November 2022. 
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Over the course of her career in the public and private sectors, Simone Constant has established 
herself as a leader in finance and investment, asset management, legal and governance, and risk 
strategy. Currently Simone is Chief Risk Officer for Institutional Banking and Markets and Treasury 
at Commonwealth Bank Australia (CBA). 

Prior to joining CBA, Simone drove a step change in first line risk, customer focus, compliance and 
conduct outcomes for NAB’s Institutional Bank. Simone has also had made an outstanding 
contribution to the public sector including as lead Deputy Secretary on the Department of Education 
COVID Taskforce and as Deputy Secretary for NSW Treasury. 

During her public sector career, she transformed the state’s financial risk and financial management 
policy, systems, frameworks, and capability. Prior to joining the public sector, Simone held senior 
roles at Access Capital, ABN AMRO, Freehills, Freshfields and Babcock and Brown. 

Kerrie Mather  
Chief Executive Officer, Venues NSW  

Appointed 5 November 2018.  

Kerrie is responsible for the world-famous Sydney Cricket Ground, Accor Stadium, Allianz Stadium, 
Accor Stadium, CommBank Stadium, McDonald Jones Stadium, WIN Stadium, Newcastle 
Entertainment Centre, and WIN Entertainment Centre.  

Kerrie is a well-respected leader with significant experience in developing and running major 
infrastructure assets with complex operations and consumer facing businesses, in Australia and 
internationally.   

She was Managing Director and Chief Executive Officer of Sydney Airport from 2011, one of the top 
25 airports in the world serving 45 million passengers a year.  

Previously, she was Chief Executive Officer of Macquarie Airports, the largest global airport owner 
and operator and ASX Top 20 company since 2002. Prior to that, she was an Executive Director of 
Macquarie Group in their infrastructure business, working with both Government and private sector 
clients. She has extensive experience in infrastructure and privatisations having worked across a 
range of sectors including regulated assets, transport, utilities, and social infrastructure.  

Kerrie retired from the board in August 2023. 

Roger Fletcher  
Private Sector Member  

Appointed in July 2011.  

Roger Fletcher is Managing Director of Fletcher International Exports, a company that exports 
sheep meats, wool, and grain to more than 90 countries worldwide and farms sheep, wheat and 
cotton and operates an intermodal freight facility in regional NSW. Roger is also a board member of 
the Australian Meat Industry Council.  

Roger retired from the board in July 2023.  
 
Rod Pearse OAM  
Private Sector Member  

Appointed in July 2011.  

Rod Pearse is a Board member of O'Connell Street Associates.  

Rod was CEO of Boral Limited (2000 to 2009), a Board Member of the Business Council of Australia 
(2003 to 2009), a member of the WestConnex Delivery Authority and Sydney Motorway Corporation 
Board (2013 to 2018) and a member of the COAG Reform Council Expert Panel on Cities (2010 to 
2012). Rod was awarded an Order of Australia (OAM) medal for services to Youth in 2009.  

Rod retired from the board in July 2023.  
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Board members who retired during the 2022-23 period 
Michael (Mick) Cassel  
Secretary, the former NSW Department of Planning, Industry and Environment 

Appointed December 2021 by virtue of his position within the NSW public service and consistent 
with the Infrastructure NSW Act 2011 and concluded May 2023. 

Dr Paul Grimes  
Secretary, NSW Treasury 

Appointed January 2022 by virtue of his position within the NSW public service and consistent with 
the Infrastructure NSW Act 2011 and concluded April 2023. 

Board meetings  
There were 11 Board meetings in 2022-23 and meeting attendance is shown below. 

Table 1, Infrastructure NSW 2022-23 meetings 
 
Board member Meetings held while a member was in office Meetings attended 

Graham Bradley, AM (Chair) 11 11 

Roger Fletcher 11 11 

Rod Pearse, OAM 11 11 

Marika Calfas 11 10 

Kerrie Mather 11 9 

Michael Coutts-Trotter  10 4 

Michael Cassel 10 8 

Dr Paul Grimes PSM 9 9 

Simon Draper 7 7 

Simone Constant 5 4 

Janine Lonergan 4 4 

Peter Duncan AM 2 1 

Kiersten Fishburn  1 1 

 

Audit and Risk Committee 
There were 5 Audit and Risk committee meetings in 2022-23 and meeting attendance is 
shown in table 2. 
 

Table 2, Audit and Risk Committee 2022-23 meetings 
 
Audit and Risk Committee member Meetings held while a member was in office Meetings attended 

Peter Duncan (Chair)    4 4 

Glenn Turner     5* 5* 

Kerrie Mather 5 5 
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Akiko Jackson 5 5 

Marika Calfas 5 3 

 

 
Audit and Risk Committee members that retired during 2022-23 
Peter Duncan resigned in April 2023 following his appointment as A/Secretary of the NSW 
Department of Premier and Cabinet. 

*Glenn Turner served as interim Chair following Peter’s departure.  

 

Organisation Structure 
 

 
 

Senior management team 
Infrastructure NSW has a small team of talented and experienced staff who are working to deliver 
the functions of the organisation. The senior management team is detailed below. 
 
Simon Draper, PSM 
Chief Executive Officer  

Experience as outlined in the Board section. Simon left Infrastructure NSW in February 2023. 

Tom Gellibrand 
Chief Executive Officer – appointed October 2023 
Former Head of Projects NSW    

Prior to joining Infrastructure NSW, Tom was the Acting CEO of Sydney Metro and oversaw the 
successful delivery of all aspects of the Metro program, including projects under construction and 
in planning.   

During a career spanning 30 years, Tom has held senior executive positions in the areas of strategic 
urban, transport and infrastructure planning. He has also led infrastructure delivery at both the 
state and local government level. This work has involved the coordination of the private and public 
sectors in the planning and development of land, the provision of urban services, and the successful 
delivery of major utility, transport, and social infrastructure.   
 

Janine Lonergan 
Executive Director Corporate Services 

Experience as outlined in the Board section. Janine moved from her substantive role of Executive 
Director Corporate Services to Acting Chief Executive in February 2023 and returned in October 
2023.  Jaime Carragher and Kelly Goodwin acted in the Executive Director Corporate Services role 
throughout February 2023 – June 2023. 

Office of the Chief 
Executive Officer

Investor 
Assurance

Strategy, Planning 
& Innovation

Corporate 
Services

Finance and 
Operations

Hawkesbury-
Nepean Flood 
Management 
Directorate

Projects 
NSW
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Marina Van Der Walt  
Head of Assurance   

Marina joined Infrastructure NSW in 2017 and led the Investor Assurance team to ensure major 
capital projects were delivered in a timely and cost-efficient way through the implementation of the 
NSW Infrastructure Investor Assurance Framework. Marina’s team was also responsible for 
ensuring the NSW Government’s ~$400 billion asset portfolio remains adaptable to changing 
service needs and is resilient to shocks and stresses, through implementation of Asset Management 
Assurance.      

As an executive leader who has worked in the finance and public administration sectors for more 
than 20 years, Marina has expertise in the strategic management of mega infrastructure portfolios, 
including the planning, commissioning, procurement, and execution of tailored commercial 
arrangements for large infrastructure and service projects across sectors, in Australia and Africa.   

Marina has previously held senior roles at NSW Treasury, PricewaterhouseCoopers and HSBC. 

Marina left Infrastructure NSW in November 2022. 

 
Rene Burkart 
Head of Investor Assurance 

Specializing in civil engineering, Rene has mastered every phase of project development—from 
conceptualization and execution to long-term asset stewardship. His expertise also extends into 
program management. 
 
His portfolio is peppered with pivotal projects across NSW, such as the client-side overview of the 
upgrade of the Pacific Highway on the North Coast and several major initiatives on the Central 
Coast. Adding a global dimension to his career, Rene spent a year contributing to Germany's high-
speed ICE construction program. 
 
Initially joining the Assurance Division at Infrastructure NSW, Rene later transitioned into project 
delivery. He spearheaded the creation of the Project Management Office within Projects NSW. 
Eventually, he took the reins as Project Director for the Walsh Bay Arts Precinct, overseeing its 
concluding phases. Rene transferred from the Project Management Office to the Head of Investor 
Assurance in February 2023.  

 

Said Hirsh 
Head of Strategy, Planning and Innovation 

Said is responsible for the 20-year State Infrastructure Strategy, development of 5-year 
infrastructure plans, and providing independent advice to government on strategic infrastructure 
issues, policies and opportunities.  

Said has extensive experience advising on government infrastructure strategy, policy and projects 
in Australia, the UK and globally. He has provided economic, financial and commercial advice on 
many major infrastructure projects, land use, and smart cities proposals, and has also worked 
extensively on developing broad sector and cross-sector plans.  

Prior to Infrastructure NSW, Said had leadership roles with Deloitte and KPMG across engagements 
with several government departments on infrastructure program development and delivery. 
 
Maree Abood 
Head of Hawkesbury-Nepean Valley Flood Risk Management Directorate   



 

28 
 

OFFICIAL 

Maree has extensive experience in public sector water and natural disaster policy, and 
infrastructure planning and delivery of state significant programs and policies in both the Sydney 
metropolitan and NSW regional areas.   

Maree joined Infrastructure NSW in 2014 to head up the Hawkesbury-Nepean Valley Flood 
Management Taskforce. In 2016 she was awarded the Premier's Award for Excellence in Public 
Service for Building Infrastructure for leading the delivery of the Hawkesbury-Nepean Flood Risk 
Management Strategy.    

Maree was responsible for the oversight and implementation of the whole-of-government Resilient 
Valley, Resilient Communities – Hawkesbury-Nepean Valley Flood Risk Management Strategy. She 
represents Infrastructure NSW on several water and state emergency management committees.    

Maree left Infrastructure NSW in July 2023 following a transition to the NSW Reconstruction 
Authority. 
 

Matt Conrow 
Chief Financial and Operating Officer 

Matt joined Infrastructure NSW in March 2020. He was responsible for key internal business 
activities, including financial and commercial performance, business systems and process 
improvement, procurement, information technology and administration of the Restart NSW Fund.  

Matt is passionate about transforming support and governance functions to unlock additional value 
for the people of NSW. Prior to joining Infrastructure NSW, Matt spent over a decade in key financial 
management roles across the private and public sectors, most recently as Chief Financial Officer at 
Service NSW and NSW Treasury. In these roles he was heavily involved in the innovation and reform 
of State financial management, as well as promoting a customer-centric approach to the provision 
of corporate and shared services.   

Matt left Infrastructure NSW in March 2023. 

 
Alex Karpouzis 
Acting Chief Financial and Operating Officer  

Alex was responsible for key internal business activities, including financial and commercial 
performance, business systems and process improvement, procurement, information technology 
and administration of the Restart NSW Fund. 

Prior to joining Infrastructure NSW, Alex held various senior finance positions responsible for the 
financial management, strategic planning, and analysis of large infrastructure delivery. Alex has 
experience in private and public sectors with roles in banking, local and state government. Alex is 
passionate about delivering on commercial outcomes and developing high performing and client 
focused teams.  

Alex acted as Chief Financial and Operating Officer from March – July 2023.  
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Risk Management and Insurance 
Risk Management and Internal Audit  
Infrastructure NSW has appropriate structures, processes, and controls in place to identify, assess 
and manage material risks that may impact its organisational objectives. 

Under the Audit and Risk Committee Charter adopted by Infrastructure NSW’s Audit and Risk 
Committee, the Committee ensures Infrastructure NSW operates within an appropriate risk 
management framework consistent with TPP20-08 Internal Audit and Risk Management Policy for 
the General Government Sector and adapted to organisational specific risks and objectives. 

The internal audit function of Infrastructure NSW is supported by external advisors BDO who were 
awarded a 3-year contract from November 2022, following a competitive tender and evaluation 
process and expiry of the existing provider’s term. 

Infrastructure NSW maintains the following documents that demonstrate alignment with TPP20-08: 

• INSW Risk Management Guidelines.  

• INSW Corporate Risk Register. 

• INSW Audit and Risk Committee Charter. 

• INSW Internal Audit Charter. 

Insurance arrangements  
Infrastructure NSW maintains insurable risk cover via the NSW Treasury Managed Fund (TMF) for all 
corporate insurance requirements including workers’ compensation, public liability or other 
statutory liabilities, property loss and miscellaneous items including business travel cover for 
Infrastructure NSW employees.  

Works insurance and public liability insurance cover for Infrastructure NSW delivered projects is 
individually procured by Infrastructure NSW using the relevant project fund.  

Infrastructure NSW has not been denied any insurable risk cover in the 2022-23 period. 

During 2022-23, 2 insurance claims were initiated. These were for an incident on 30 March 2023 at 
the existing Sydney Fish Markets site in which water damaged a main electrical supply switchboard, 
and for damage observed during an inspection on 26 March 2023 to sub-sea truss structures 
forming part of an artificial reef in Waterman’s Cove at Barangaroo. 
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Internal Audit and Risk Management Attestation 
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Cyber Security  
Infrastructure NSW is required to submit the following cyber security reporting to Cyber Security 
NSW, in line with the NSW Cyber Security Policy.  The Policy outlines mandatory requirements to 
ensure that cyber security risks to our information and systems are appropriately managed.  

• Maturity reporting against the mandatory requirements of the NSW Cyber Security Policy 

• Cyber security risks with a residual rating of high or extreme, and a list of ‘crown jewels’ in 
relation to Infrastructure NSW  

• A completed cyber security attestation signed off by the Chief Executive Officer. 

 

Cyber Security Policy Attestation 
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Statutory Reporting  

Human Resources  
Infrastructure NSW has continued to focus and deliver on key priorities, with its organisational 
culture remaining strong. Internal HR cadence around performance, learning, upward feedback, 
reporting and engagement and wellbeing, remain a constant and enabled culture and staff 
engagement levels to remain high. Open, transparent, and timely communication between leaders 
and staff also ensured performance, achievement and organisational connection 
remained. Infrastructure NSW continued to attract a diverse mix of skills and experience to its 
multi-disciplinary team of professionals. 
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Hybrid working continues to be part of the way of working. Infrastructure NSW values and supports 
hybrid working arrangements whilst also recognising the value of in-office attendance for 
developing relationships, learning from each other, having impromptu conversations, and observing 
what is happening in the workplace.  

As of 30 June 2023, there were 161 employees working for Infrastructure NSW, including a total of 
45 senior executives. The table below provides additional information on staff headcount.   
           Table 3, number of employees by category excluding senior executives – classification level over 3 years.       

Employee by Category  30 June 2022 30 June 2023 

    Male    Female   Male    Female   

Grade 1-2 or equivalent   0    0    0   0   

Grade 3-4 or equivalent    0    0    0   0   

Grade 5-6 or equivalent    0    10    1   12   

Grade 7-8 or equivalent    4    6    7   14   

Grade 9-10 or equivalent    3    10    4   29   

Grade 11-12 or equivalent    22    23    21   28  

Total number of employees   29    62    33   83  

 

Executive levels and remuneration    
Table 4 details the number of executives employed by band and gender, while table 5 details the 
average remuneration. The tables capture all senior executives who were employed as of 30 June 
2023.   

In 2022-23, a total of 45.7% of employee-related expenditure was related to senior executive 
employees. This decrease from 48.9% in the previous year is a result of Infrastructure NSW 
stabilising its structure to deliver on the government agenda.  

Infrastructure NSW has made a continued effort through recruitment and learning and development 
opportunities to increase the number of females represented in senior executive roles. This 
reporting period Infrastructure NSW met the Premier’s Priority of 50% of senior executives being 
female, with 51% females in senior executive roles.   

 

 

 
Table 4, number of senior executives employed at the end of the reporting year, by band and gender within    
each band.  

 2021-22 2022-23 

Band    Male    Female    Male    Female    

Band 3    3    1    3    0    

Band 2    9    2    8   6   

Band 1    11    17    11    17   

Totals    23    20    22     23    

        43        45  

 
            Table 5, average remuneration level of senior executives in each band at the end of the reporting year. 



 

34 
 

OFFICIAL 

Average Remuneration 

Band    Range   2021-22    2022-23    

Band 3    $361,301 - $509,250    $508,670*     $463,373    

Band 2    $287,201 - $361,300    $329,083    $339,839   

Band 1 $201,350 - $287,200       $242,180       $246,921 

 

            *includes 1 position determined by the Statutory and Other Offices Remuneration Tribunal 

 

Personnel policies and practices    
Infrastructure NSW provides an engaging onboarding experience for new employees which includes 
first day and corporate induction, as well as a comprehensive compliance training package.  

The myCareer platform continues to be a pivotal platform for managing HR practices related to 
recruitment, onboarding, learning, compliance, and performance plans. Streamlining our processes 
by full utilisation of the system and regular enhancements to the way Infrastructure NSW leverage 
and use the platform, has provided for efficiency gains.   

In November 2022, following consultation with the WHS Committee on proposed changes to the 
COVID-19 mitigation measures, the Infrastructure NSW Executive Leadership team endorsed the 
COVID-19 Response Team recommendation to revoke the mandatory Infrastructure NSW COVID-19 
Vaccination Policy. As a result, staff and visitors no longer needed to show proof of vaccination to 
attend the workplace, however staff were strongly encouraged to remain up to date with their 
vaccination status.  

Our Aboriginal Culture Strategy was developed and published affirming our commitment to creating 
a culturally safe and capable workforce where Aboriginal employees feel supported, respected, 
valued, and empowered to pursue their career aspirations.  

Following detailed analysis of employee learning and development needs Infrastructure NSW 
published the 2023 Capability Development Plan in March 2023. The learning and development 
offerings are focussed on building the capability of our people in 3 key areas: Communicating 
Effectively, Change Agility and Influence and Negotiate.  
 

People Matter Employee Survey  
Infrastructure NSW has a culture where staff have a voice and feedback is valued and 
considered.  Infrastructure NSW gather feedback through the annual People Matter Employee 
Survey. The results and responses are considered, shared openly with staff, and form divisional 
action plans to actively enhance our culture and make it a great place to work.  
 
Infrastructure NSW had a strong response to the 2022 survey, with an engagement score of 76%. 
Our focus on health and safety also yielded positive results with a 91% favourable score. Our people 
have a strong sense of job satisfaction evidenced by high levels of job purpose and enrichment and 
our commitment to strong ethics and values is positively reflected in in the results.  
 
Employee wellbeing   
Employee wellbeing and engagement is critical to our success and equally as important as our 
achievements. Our annual calendar of programs and events provided numerous opportunities for our 
employees to focus on their health and wellbeing. Some of the highlights: 

• STEPtember challenge - raising awareness of cerebral palsy while motivating our staff to 
take 10,000 steps a day.   

• Flu vaccination program. 
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• Sleep Health talk with a recognised sleep health practitioner. 

• R U OK? Day provided an opportunity to engage our people on the importance of asking 
friends, family, and colleagues if they are ok. Infrastructure NSW also provided resources on 
how to start a conversation.   

• Our annual Biggest Afternoon Tea was popular and a way to discuss the importance of 
cancer prevention.  

• Men’s health was a feature on the calendar with several staff participating in Movember, a 
leading charity focussed on men’s mental health, suicide prevention, and prostate and 
testicular cancer.  

• A special guest former Paralympian spoke to our people on workplace safety and his 
experience with a serious workplace accident.   

Infrastructure NSW has a strong network of accredited mental health first aiders who are available 
to support employees, discuss concerns and encourage professional help or pathways for 
employees in need. Access to confidential counselling is available through our Employee Assistance 
Program and the Converge International App.  
 

Employee recognition   
Recognition is an important element to drive engagement and sense of value. Infrastructure NSW 
recognises our top performers and employees who epitomise our values in both structured and 
unstructured ways. Our annual employee awards provide a formal opportunity to recognise our 
people and they were celebrated at our end of year event.   
 

Industrial relations   
There were no industrial disputes lodged and no working time was lost to industrial disputes during 
the year. Infrastructure NSW has continued a consultative partnership with the Public Service 
Association regarding change programs, employee entitlements and individual staffing matters.  

 

 

 

 

 

 

 

 

Annual report production 
The production and printing cost for the 2022–23 Annual Report was nil. A PDF version of the report 
can be downloaded at www.infrastructure.nsw.gov.au.  

Responding to consumers 
Infrastructure NSW provides independent advice to Government and, in that capacity, does not 
deliver direct services to the public. 

Staff members who travelled overseas for work 

http://www.infrastructure.nsw.gov.au/
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Date 
 

Officer Destination Purpose 

24-27 July 2022 Greg Lin, Assistant 
Development 
Director, Projects 
NSW 

Italy Visual mock up inspection for 
the New Sydney Fish Market 
Glulam. The inspection 
involved verification processes 
for the glulam timber design, 
prototyping, samples, and 
approvals for fabrication. 
 

22-25 November 2022 Tom Gellibrand, Chief 
Executive  
Former Head of 
Project NSW 

 

Vietnam  
 

Verification of the processes 
and procedures in place for 
steel fabrication, assembly, 
painting, and dispatch in 
relation to the Parramatta 
Powerhouse Project. Meetings 
held with Steel Fabricator and 
Lendlease as well as 
inspections of production and 
safety arrangements in place. 
 

    

 

Consultants 
Infrastructure NSW was established in July 2011 as a specialist agency drawing on the best of public 
and private sector expertise to provide independent advice and assurance to government, deliver 
specialised infrastructure projects, and lead the development of urban renewal projects and 
precinct transformations, as outlined in the Infrastructure NSW Act 2011. As such, Infrastructure 
NSW engages external support as required and ensures that these specialist subject matter experts 
are used economically and efficiently.  

In 2022-23, several consultants were engaged to assist on key work streams with those valued at 
more than $50,000 specifically presented in the table below and aggregated for those valued at 
less than $50,000. 

 

 

 

 
Costs Expensed 

    
Infrastructure NSW Operations Amount ($) Description 
KPMG AUSTRALIA PTY LTD            243,984  Professional advisory services supporting 

Asset Management initiatives by providing 
project management, sector rating 
definitions for Health, Social Housing, 
Transport and Parks & Recreation 

KEN KANOFSKI ADVISORY PTY LTD              142,125  NSW Strategic Infrastructure Review 
BECA PTY. LTD              98,290  Professional advisory services supporting 

Asset Management initiatives by carrying 
out scope analysis on Asset Information 
Exchange options  

COGENCE PTY LTD               91,800  Providing consultation on Asset 
Management Capability Framework 
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DELOITTE TAX SERVICES PTY LTD               84,214  Technical advice outlining GST outcomes 
for stakeholders in projects delivered by 
Infrastructure NSW under terms of the 
Infrastructure NSW Act 2011 

Hawkesbury-Nepean Valley Flood Risk 
Management Strategy 

  

  
RHELM             196,930  River flood study and review on flood 

damage assessment 

NEWGATE AUSTRALIA             175,667  Provision of social and stakeholder 
research 

WMA WATER P/L             167,230  Provision of technical advice and 
modelling 

Project Delivery  
    

Barangaroo Precinct Development     
TTF JULIAN FRECKLINGTON FAMILY TRUST             100,276  Harbour Park & Central Strategic 

Advisory Service 
ERNST & YOUNG              80,000  Central Barangaroo - feasibility modelling 
Consultants less than $50,000     
9 Engagements             132,634    
Total Consultancy Core Costs  1,513,150 

  
Costs relating to project delivery and 
capitalised 

    
Penrith Football Stadium Redevelopment 

    
E3 ADVISORY PTY LTD              57,245  Procurement advice 
Blackwattle Bay Precinct     
ZSI PTY LTD              116,660  Commercial advice relating to the 

development rights divestment strategy 

Consultants less than $50,000     
2 Engagements              30,663    
Total Consultancy Capitalised Costs         204,568  

  
Grand Total Consultancy Costs     1,717,718  

  

Public Interest Disclosures 
The Public Interest Disclosures Act provides a framework for public officials to report serious 
wrongdoing in the public sector, and to be protected when they do so. Infrastructure NSW is 
required to report public interest disclosure data to the NSW Ombudsman every 6 months.   

Infrastructure NSW did not receive any public interest disclosures during 2022-23.  

Infrastructure NSW has been preparing to comply with the requirements of the new Public Interest 
Disclosures Act 2022, which commences 1 October 2023. 

 
Formal access applications under the Government 
Information (Public Access) Act 2009 
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The intention of the Government Information (Public Access) Act 2009 (GIPA Act) is to make 
government information more open and readily available to members of the public. Infrastructure 
NSW complies with the requirements of the GIPA Act. 

In 2022-23 Infrastructure NSW received 13 access applications under the GIPA Act. Of those, 12 
were accepted and processed as valid formal access applications and 1 was found to be invalid.  
Infrastructure NSW provides the following statistical information about the access applications, as 
required by Schedule 2 of the Government Information (Public Access) Regulation 2018. 

 

Table 6: Number of applications by type of applicant and outcome* 

  Access 
granted 
in full 

Access 
granted 
in part 

Access 
refused 
in full 

Information 
not held 

Information 
already 
available 

Refuse to 
deal with 
application 

Refuse to 
confirm/ deny 
whether 
information is 
held 

Application 
withdrawn 

Media 0  1 2 0 0 0 0 0 

Members of 
Parliament 

0 2 0 0 0 0 0 0 

Private sector 
business 

0 5 0 1 0 0 0 0 

Not for profit 
organisations 
or community 
groups 

0 0 0 0 0 0 0 0 

Members of 
the public 
(application by 
legal 
representative) 

0 0 0 0 0 0 0 0 

Members of 
the public 
(other) 

0 1 0 0 0 0 0 0 

Totals 0 9 2 1 0 0 0 0 

 

 

 

 

 

Table 7: Number of applications by type of application and outcome 

  Access 
granted 
in full 

Access 
granted 
in part 

Access 
refused 
in full 

Information 
not held 

Information 
already 
available 

Refuse to 
deal with 
application 

Refuse to 
confirm/ 
deny 
whether 
information 
is held 

Application 
withdrawn 

Personal 
information 
applications*  

0 0 0 0 0 0 0 0 

Access 
applications 

0 9 3 1 0 0 0 0 
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(other than 
personal 
information 
applications) 

Access 
applications 
that are partly 
personal 
information 
applications 
and partly 
other 

0 0 0 0 0 0 0 0 

* A personal information application is an access application for personal information (as defined in 
clause 4 of Schedule 4 to the Act) about the applicant (the applicant being an individual). 

 

Table 8: Invalid applications 

Reason for invalidity No of applications 

Application does not comply with formal requirements (section 41 of the Act) 1 

Application is for excluded information of the agency (section 43 of the Act) 0 

Application contravenes restraint order (section 110 of the Act) 0 

Total number of invalid applications received 0 

Invalid applications that subsequently became valid applications 0 

 

Table 9: Conclusive presumption of overriding public interest against disclosure: matters listed in Schedule 1 to 
Act 

  Number of times 
consideration used* 

Overriding secrecy laws 0 

Cabinet information 7 

Executive Council information 0 

Contempt 0 

Legal professional privilege 0 

Excluded information 0 

Documents affecting law enforcement and public safety 0 

Transport safety 0 

Adoption 0 

Care and protection of children 0 

Ministerial code of conduct 0 

Aboriginal and environmental heritage 0 

Information about complaints to Judicial Commission 0 

Information about authorised transactions under Electricity Network Assets (Authorised 
Transactions) Act 2015 

0 

Information about authorised transaction under Land and Property Information NSW 
(Authorised Transaction) Act 2016 

0 

 

Table 10: Other public interest considerations against disclosure: matters listed in table to section 14 of Act 

https://legislation.nsw.gov.au/view/html/inforce/current/act-2015-005
https://legislation.nsw.gov.au/view/html/inforce/current/act-2015-005
https://legislation.nsw.gov.au/view/html/inforce/current/act-2016-046
https://legislation.nsw.gov.au/view/html/inforce/current/act-2016-046


 

40 
 

OFFICIAL 

  Number of occasions when application not 
successful 

Responsible and effective government 2 

Law enforcement and security 0 

Individual rights, judicial processes and natural justice 0 

Business interests of agencies and other persons 5 

Environment, culture, economy and general matters 0 

Secrecy provisions 0 

Exempt documents under interstate Freedom of 
Information legislation 

0 

 
 
Table 11: Timeliness 

  Number of applications 

Decided within the statutory timeframe (20 days plus any extensions) 11 

Decided after 35 days (by agreement with applicant) 1 

Not decided within time (deemed refusal) 0 

Total 12 

 

Table 12: Number of applications reviewed under Part 5 of the Act (by type of review and outcome) 

  Decision varied Decision upheld Total 

Internal review 0 0 0 

Review by Information Commissioner* 0 0 0 

Internal review following recommendation under 
section 93 of Act 

0 0 0 

Review by NCAT 0 0 0 

Total 0 0 0 
 

Table 13: Applications for review under Part 5 of the Act (by type of applicant) 

  Number of applications for review 

Applications by access applicants 0 

Applications by persons to whom information the subject of access 
application relates (see section 54 of the Act) 

0 

 

Table 14: Applications transferred to other agencies under Division 2 of Part 4 of the Act (by type of transfer) 

  Number of applications transferred 

Agency-initiated transfers 0 

Applicant-initiated transfers 0 

 
Authorised proactive release of government information 
Under section 7 of the GIPA Act, a government sector agency must (at least every 12 months) review 
its program for the release of government information. The purpose of the review is to identify the 
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kinds of government information held by an agency that should, in the public interest, be made 
publicly available and that can be made publicly available without imposing unreasonable additional 
costs on the agency. 

Infrastructure NSW’s program for the proactive release of information involves regularly updating 
its website and project websites to provide up to date information about policies, projects, and 
initiatives. Where possible, Infrastructure NSW share information within government, communities 
of practice, industry and interested members of the public. Infrastructure NSW adopted this 
collaborative and open practice to build and maintain trust and credibility with our stakeholders. 

Infrastructure NSW also regularly considers publishing information about its community 
consultations and other commonly requested categories of information and the impact, if any, of 
proactively releasing this information. During 2022-23, Infrastructure NSW considered the formal 
and informal access applications received and determined that there were no additional categories 
of information regularly or repeatedly requested in the applications. 
 
Below is a summary of the review carried out during this reporting year and the details of 
information made publicly available by Infrastructure NSW as a result. 

Review carried out? Information made publicly available by the agency 

Yes 

Having conducted the annual review of our program for proactive release 
of government information, it was determined:  
• The existing types of information proactively disclosed remain 

appropriate. 
• There are no other types of information that should be proactively 

released. 
• The methods currently used for proactive disclosure remain the most 

efficient and effective methods available. 
 
Infrastructure NSW will review our program for proactive release of government information within 
the next 12 months. 

Legal change 
There were no material changes to legislation for which Infrastructure NSW is the responsible 
agency. 

 

 

 

 

 

Judicial decisions 
No judgements were handed down in the reporting period. 

In the 2021-22 Annual Report, Infrastructure NSW reported a decision on security for costs in the 
Supreme Court proceedings commenced by Grocon Group Holdings Limited and others (Grocon 
Group Holdings Limited and others v Infrastructure NSW (2020) NSWSC 1194). The underlying claim is 
ongoing, with the matter set down for hearing commencing 26 February 2024 (it is estimated to run 
for 6 weeks).  
 

Privacy 
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Infrastructure NSW respects the privacy of our staff, and members of the public who engage with 
us. As an NSW Government agency, Infrastructure NSW must comply with the requirements of the 
Privacy and Personal Information Protection Act 1998 (PPIP Act) and the Health Records and 
Information Privacy Act 2002 (HRIP Act). 

In compliance with the PPIP Act, Infrastructure NSW has and implements a Privacy Management 
Plan, which is published on the organisation’s intranet. Staff are informed about privacy legislation 
and its requirements through online privacy training modules, materials accessible on the intranet 
and guidance provided by the NSW Information and Privacy Commissioner. 

The privacy policy, which explains how and why the organisation collects and uses personal 
information, is published on its website: https://www.infrastructure.nsw.gov.au/privacy-policy/  

No internal reviews were conducted by or on behalf of Infrastructure NSW under the PPIP Act or the 
HRIP Act during the reporting period. 

In 2022, the NSW Parliament passed amendments to the PPIP Act which introduce a mandatory 
notification of data breach scheme, commencing 28 November 2023. During the reporting period, 
Infrastructure NSW commenced preparations to ensure the organisation complies with the new 
requirements.  

  

 

 

https://www.infrastructure.nsw.gov.au/privacy-policy/
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5 
Sustainability  
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Workplace Health and Safety  
 

The role Infrastructure NSW is to advise Government on public infrastructure strategy, planning and 
assurance; deliver infrastructure projects and develop precincts; and play a critical role in the 
efficient administration of infrastructure related funding. In everything we do, Infrastructure NSW 
strives to create an organisation where everyone is safe and healthy.  

Infrastructure NSW has a moral and legal duty to ensure the health and safety of our workers and 
others. It includes maintaining a strong safety culture across our workforce and into our contracting 
chain. It encompasses consideration of public safety and potential community impacts arising from 
our work.  

Infrasafe is Infrastructure NSW’s safety management system. It establishes a framework of 
principles, processes and tools that give effect to our Work Health and Safety Policy and to meet 
our duties under the Work Health and Safety Act 2011.  

Specifically, Infrastructure NSW has implemented several corporate health, safety and wellbeing 
initiatives including:  

• A Work Health and Safety Policy statement of commitment signed by the CEO. 

• An active Work Health and Safety Committee to facilitate consultation and cooperation 
between staff and management on health and safety matters. 

• A hazard, incident and injury reporting portal.  

• Emergency preparedness and response processes, including annual building evacuation 
drills and incident response scenarios.  

• Tailored safety leadership training required to be completed bi-annually by all line managers, 
and tracking at 80% completion.  

• Employee engagement activities incorporating wellbeing, diversity, inclusion and recognition 
focus.  

• An Employee Assistance Program offering free and confidential counselling or support on 
personal or work concerns, as well access to a personalised health and wellbeing dashboard 
to track your own health across five key areas. 

• A corporate fitness program.  

• Access to influenza vaccinations for staff. 

Infrastructure NSW ceased to convene its COVID-19 Response Team in November 2022 on the basis 
that it was no longer necessary to have a dedicated cross-functional team monitoring and assessing 
the impacts of the pandemic on Infrastructure NSW and its staff.   

Work Health and Safety prosecutions  
Infrastructure NSW was not a defendant to any prosecutions, either commencing or continuing, 
under the Work Health and Safety Act 2011 during 2022-23 either on construction projects or 
otherwise.  
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Modern Slavery Act 2018 
 

Infrastructure NSW is required to report on the matters specified in section 31 of the Modern 
Slavery Act 2018 (NSW). During the 2022-23 financial year:   

• No issue was raised by the Anti-slavery Commissioner concerning the operations of 
Infrastructure NSW.   

Infrastructure NSW took the steps below to ensure that goods and services procured by and for the 
agency were not the product of modern slavery, within the meaning of the Modern Slavery Act 2018 
(NSW):   

• Developed internal knowledge of modern slavery risks and the nature and scope of 
obligations under the Modern Slavery Act 2018 (NSW). 

• Engaged with and educated internal and external stakeholders. For example, Infrastructure 
NSW started negotiating modern slavery clauses into new contracts during the 2022-23 
financial year (drawing on model clauses), which sparked discussions with some suppliers 
about the steps those businesses are taking to address modern slavery risks in their supply 
chains.     

• Planned to take more targeted, risk-informed steps in the next reporting period, including 
plans to identify salient risks and develop and adopt a Modern Slavery Policy and Risk 
Management Plan.    

Infrastructure NSW is committed to taking action to address modern slavery risks and operations in 
our supply chains. In preparing this statement, Infrastructure NSW had regard to the Anti-slavery 
Commissioner’s draft Guidance on Reasonable Steps (GRS), noting that the final version of the GRS 
will commence 1 October 2023. Infrastructure NSW has considered the proposed implementation 
timeline for the GRS and commits to the program of continuous improvement over the coming years. 

 

Diversity and Inclusion 
 

Diversity and inclusion are central to Infrastructure NSW’s culture and how it lives the 
organisational values. Infrastructure NSW has embedded the Inclusive Workplace Policy that sets a 
framework for a culture of inclusion. It reinforces the commitment to equal employment opportunity, 
recognising people from all backgrounds and cultures, and ensures Infrastructure NSW offer an 
equitable and culturally safe workplace.   

Our policy supports the NSW Government’s commitment to a diverse and inclusive public sector 
workforce. Our forward action plan was aligned to the former Premier’s Priorities with a focus on 
women in leadership, a culture that is inclusive and disability confident, and supports Aboriginal 
employees and employment opportunities.   

The recruitment approach of Infrastructure NSW is based on the principles of equal employment 
opportunity and a workforce that is reflective of the residents of NSW. Infrastructure NSW is 
committed to an inclusive and disability confident culture and will continue to build awareness with 
hiring managers of disability recruitment and workplace adjustments.  

A diverse calendar of programs, events and initiatives was delivered, all aimed at building our 
inclusive and culturally safe workplace. Our 2022-23 performance development plans included a 
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diversity and inclusion objective for people leaders to contribute to the Inclusive Workplace Plan to 
meet the Premier’s Diversity and Inclusion priorities.    

Our commitment to increasing women in senior leadership has continued, with 51% females in senior 
executive roles at Infrastructure NSW (against the target of 50%). Infrastructure NSW is focussed 
on ensuring there is one woman on every senior executive recruitment shortlist. Infrastructure NSW 
has also embedded the flexible work policy and continue to provide targeted development 
opportunities for our female talent pipeline. Table 15 shows trends in the representation of 
workforce diversity groups.  
 
            Table 15: workforce diversity groups 

Workforce Diversity Group Benchmark 2021 2022 2023 
Women    50% 58.3% 61.1% 65.8% 
Aboriginal and/ or Torres Strait 
Islander people    

3.3% 2% 1% 1% 

People whose first language spoken as 
a child was not English    

23.2% 15% 22% 26% 

People with disability    5.6% 1.3% 1% 1% 
People with disability requiring    
work-related adjustment    

N/A 1% 1% 1% 

 

 

Multicultural Policies and Services  

Infrastructure NSW supports the principle of multiculturalism, recognising the value and 
contribution of different linguistic, religious, and ancestral backgrounds of the residents of NSW 
and promotes equal rights and responsibilities for all. Infrastructure NSW embeds diversity and 
inclusion in its recruitment processes, workplace culture, employee development and health and 
wellbeing initiatives.  

Infrastructure NSW celebrates the rich cultural history of Barangaroo and Blackwattle Bay. 
Infrastructure NSW recognised and supported an inclusive culture through diversity initiatives 
celebrating and recognising culture. These included NAIDOC week, National Sorry Day and 
Reconciliation week, Ramadan, and Harmony Day.  

When planning community engagement, Infrastructure NSW ensures the organisation is culturally 
sensitive and inclusive of people from diverse language, cultural and religious backgrounds. 
Infrastructure NSW also provides communities’ members access to free translation and 
interpretation service for all its activities and programs.  

Infrastructure NSW published the Inclusive Workplace Policy and Plan which incorporates the 
Multicultural Plan in accordance with Multicultural NSW Act 2000. Several initiatives supporting our 
approach have been delivered including the Aboriginal Cultural Strategy and Cultural Capability 
Plan 2023-2026, both instrumental in our journey towards reconciliation. Commitment to cultural 
capability has continued with cultural competency training and Everyone’s Business eLearning on 
the Stolen Generations.    
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6 
Financial Performance 
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Independent Auditor’s Report 
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Contact us 
 
For more information or to comment on the Infrastructure NSW Annual Report 2022-23, please 
contact: 

• Telephone: 02 9216 5700 

• Email: mail@infrastructure.nsw.gov.au 

• Website: www.infrastructure.nsw.gov.au    

• Level 27, 201 Kent St, Sydney NSW 2000 

Business hours: 9am – 5pm 

ABN 85 031 302 516 

Disclaimer  
While every reasonable effort has been made to ensure that this document is correct at the time of 
publication, Infrastructure NSW, its agents and employees, disclaim any liability to any person in 
response to anything or the consequences of anything done or omitted to be done in reliance upon 
the whole or any part of this document. 
Please also note that material may change without notice and you should use the current material 
from the Infrastructure NSW website and not rely on material previously printed or stored by you. 
For enquiries, please contact mail@infrastructure.nsw.gov.au.  
 
 
 
 
 

 

http://www.infrastructure.nsw.gov.au/
mailto:mail@infrastructure.nsw.gov.au
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