[image: ]GATEWAY REVIEW
Gate 3 Readiness for Market

[project]
[date and location]
[bookmark: _GoBack]PROJECT BRIEFING AGENDA
Review Team Members: [names of Review team members] 
Review Manager: [name of GCA Review Manager]
	TIME
	FOCUS
	REPRESENTATIVE

	8:45 – 9:00
	Review Team discussion
	Review Team Only

	9:00 – 9:10
	Briefing Commence: Introduction
	GCA Review Manager

	9:10 – 9:30
	Introduction of the Project or Program
Problem identification
Fit with NSW Government Policy or Program 
Procurement approach and contract structure
	Senior Responsible Officer (SRO)

	9:30 – 10:30
	Overview of the location and asset form
	Project Director 

	10:30 – 11:15
	Site visit (if requested by GCA)
	ALL 

	11:15 – 11:30
	BREAK
	ALL

	11:30 – 13:00
	Summary overview of how each of the 7 Key Focus Areas have been addressed:
Service need
Value for money and affordability
Social, environmental and economic sustainability
Governance
Risk management
Stakeholder management
Asset owner’s needs and change management
	Project Team  

	13:00 – 13:15 
	BREAK
	ALL

	13:15 – 13:45
	Discussion of interview schedule and Terms of Reference
	Project Director

	13:45 – 14:00
	Review Team discussion
	Review Team Only


Contact Details:
[name of delivery agency contact for day]
[mobile number and email of delivery agency contact]
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